BOARD GOVERNANCE TEMPLATE
Board Member Expectation Agreement
[Organization Name]
As a member of the Board of Directors of [Organization Name], I understand that my role carries real responsibility for the health of this organization and the community it serves. I make the following commitments for my term of service.
PERSONAL GIVING
1. I will make a personal financial gift each year at a level that is meaningful to me. One hundred percent board giving strengthens every grant application and every ask we make.
1. I will consider [Organization Name] one of my top two or three charitable priorities during my board service.
ATTENDANCE & PREPARATION
1. I will attend at least [85%] of board meetings each year, and I will read the materials before I arrive.
1. When I cannot attend, I will notify the board chair in advance and review what I missed.
COMMITTEE SERVICE & WORK BETWEEN MEETINGS
1. I will serve actively on at least one committee or task force.
1. I will complete the specific assignments I accept, on time, and speak up early if I cannot.
FUNDRAISING PARTICIPATION
1. I will take part in at least [two] fundraising activities each year in a role that suits me: thanking donors, opening doors, hosting guests, sharing our story, or joining an ask.
1. I will help identify and introduce people who might care about our mission.
AMBASSADORSHIP & GOVERNANCE
1. I will speak knowledgeably and positively about [Organization Name] in the community.
1. I will act in the organization's best interest, maintain confidentiality, and promptly disclose any conflict of interest.
1. I will support board decisions once they are made, even when I voted differently.
WHAT YOU CAN EXPECT FROM US
In return, [Organization Name] commits to: a thorough orientation and the materials you need to govern well; meeting agendas and financials sent at least [one week] in advance; staff support for every fundraising activity you take on, so you are never sent out alone; and an honest, no-surprises picture of our finances, programs, and challenges.

My term of service is [X years], beginning [date]. This agreement is reviewed annually and is a mutual promise, not a contract.
	
Board Member signature and date
	
Board Chair signature and date



	How to use this template: Replace every [bracket] with your organization's specifics, and be brave enough to keep the giving and fundraising sections in. Have every member sign it annually, ideally at the same meeting where the board reviews its own performance. New recruits should see it before they say yes, never after.
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